COVID-19 and its impacts from the Perspective of
Maui United Way Grantees
A pro bono project conducted by Grove Insight, Ltd.
March 2021
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Methodology
This analysis is based on findings from an online survey of Maui County nonprofits that are
Maui United Way grant recipients. A total of 44 of 49 grantees completed the closed- and
open-ended questionnaire.
This survey was in the field from February 8 to 19, 2021, and took an average eight
minutes to complete.
The grantees had an average of 20 years of experience with an aggregate of 831 years
across the sample as a whole.
Central Maui (64%) received the bulk of these organizations’ attention with low-income
families receiving the bulk of assistance.
Lisa Grove and Max Becker of Grove Insight wrote, conducted and analyzed the pro bono
survey.

One respondent’s expression of gratitude
speaks volumes about Maui United Way.
“Maui United Way is a powerful leader in my community. The choices
MUW has made of limited resources has been inspiring and [OUR
ORGANIZATION] is very proud to partner with such a proactive, personcentrist organization. The entire structure of Maui United Way is built on
trust, compassion, integrity and action, which I strive for in our agency.
I think Nick is a true leader, and his class-act way of doing business
trickles down the organization. Maui County is a better place with Maui
United Way involved in protecting and guarding our most fragile
members of our community. Thank you.”

Nonprofit Landscape
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Grantees are quite upbeat about their organization’s health, with more
than 8 in 10 registering positive marks

How do you feel about the overall health and wellbeing of your organization? Would you say it is excellent, good, only fair,
or poor?

They are much more dour about the county as a whole, which impacts them.
More than three quarters were negative, with most landing in the “only fair” column

What about the overall health and wellbeing of Maui Nui? Would you say it is excellent, good, only fair, or poor?

Funding tops the list of stressors, along with other
common COVID-19 complaints.
 Funding shortfalls at the organizational level (most mentions by far)
 Not being able to provide the level of assistance needed due to lack of funding
(second most mentions)
 Working from home
 Transitioning in-person individual and group care, learning and support to online
platforms with varying degrees of success.
 Managing burned out staff
 Staffing shortfalls, longer hours, and fewer volunteers
 Changes to rules, protocols and regulations through the progression of COVID
(and having to communicate these to different cultures in different languages).
 Keeping staff healthy; having to deal with quarantines and other impacts
 Compassion fatigue
 Suspension of other programs (including safety net)
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What additional demands and stress
has your
organization experienced as a result of COVID-19?

Funding is also seen as the greatest immediate need












Cash with less restrictions
Housing, housing assistance, food, basic household items, utility assistance
Stable funding to continue to provide the level of service we have been throughout the COVID pandemic.
Rental and mortgage assistance.
Basic needs such as diapers, food and clothing.
Helping covering our operating costs.
To stay healthy and viable financially; keep services going so we can a) continue to serve and fulfill mission and b) pay our
bills.
Financial support due to having to limit client numbers to accommodate social distancing and possible
quarantine/isolation. Lower numbers means decreased ability to bill for services.
In the upcoming months, our organization needs resources to help it continually pivot operations and programs to COVID
limitations/requirements/challenges, including access to funding. Clients need access to affordable housing, greater
employment opportunities, access to childcare or support for distance learning.
Quality and improvement projects related to fundraising, communication and documentation (EHR).
Unfortunately, social complacency and relaxed travel restrictions have dramatically increased infections, so it's imperative
that we vigorously provide supportive services to those in our community who are truly "persons-in-need". Additional
funding and re-tooled programs would certainly help bridge those gaps between the haves and the have-nots.
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Views of Maui United Way
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A vast majority have positive impressions of MUW’s grant and funding
process
With almost 8 in 10 answering “very positive”

What are your impressions of Maui United Way’s grant and funding process?

All respondents believe that Maui United Way is committed to making a difference; good
numbers consider them innovative and empathetic
Very well

Total describe

Does not describe

Committed to making
a difference and doing
more good

93%

100%

0%

Innovative

68%

93%

5%

Truly understands the
needs of my
organization

59%

88%

7%

Stretched too thin

5%

21%

36%*

Too bureaucratic

2%

16%

67%*

43% don’t know
35% don’t know

Below are words and phrases used to describe organizations. After each please rate how each describe your personal experience with Maui United Way -does it describe Maui United Way very well, pretty well, not too well or not well at all?

Respondents expressed a lot of gratitude for Maui United
Way’s COVID-19 response and ongoing leadership.
Thank you for all your virtual trainings and meetings. It's helpful to come together and partnership and assistance.
I think MUW know we are all in this together and how each of us plays such an important part in helping our community.
Thank-you for all you do and continue to do during this difficult time. Innovative ideas and willingness to always "do something" is so much
appreciated. From the very beginning MUW took charge - appreciate you all very much.
I really appreciate MUW, the staff are great, helpful and accommodating. Nick has a great understanding of agency needs and possible solutions!
Thank you. Your support means a lot to us and we couldn't do our work without you.
MUW is doing a great job and your presence in the community seems to be more visible/greater/wider and more impactful. Thank you for all that
you do!
We are very happy with all the support and assistance we have received from Maui United Way. They have gone above and beyond to help us
and we are so thankful to be one of their community partners. They are involved in so many amazing efforts in the community and work very
hard to create the biggest impact possible with their limited resources.
The entire team at MUW has been fantastic throughout! Keep up the great work!
Just a big MAHALO for all you do
Is there anything else you would like to add to help make sure Maui United Way is serving Maui Nui and your organization and making the best use of limited resources?
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Impressions of the Pandemic Response
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Nearly all respondents report impact on the mental health of their
organization due to COVID-19
With 52% reporting a “great deal” of impact

How much impact has COVID-19 had on the mental health and wellbeing of people in your organization?

Respondents complain of burnout due to increased
workloads and concerns about not filling the needs
Huge increase in demand for services.
Just an overwhelming amount of requests.
Burnout – can’t take off work because there’s too
much to do and we’re too thin.
Compassion fatigue; watching people get harmed
by County practices, which intensifies the
deterioration of physical and mental health…If
you are in poverty, you are ignored and that has
a deep hurt.
Dramatically increased workload.
Working longer hours. Difficult to meet the needs
of everyone.

The stress has been immense and
unavoidable.
Ongoing concern of our staff’s health and
safety.
Zoom overload; isolation; fatigue; too much
paperwork; a zillion deadlines; lack of fun stuff.
So many people in need and not being able to
assist…feel that we are letting people slip
through the cracks.
There has been an extreme sense of guilt and
feeling like we are stuck and they we could be
doing more.
General staff burnout.

What additional demands and stress has your organization experienced as a result of COVID-19? (verbatim responses)

Getting sick was the greatest risk to the communities these nonprofits serve
Job loss and increased mental illness were tied for second

What is the greatest risk of COVID-19 to communities you serve?

What is the second greatest risk?

Maui nonprofits had a considerable amount on pandemic-related
expenses.

How much money have you spent on implementing COVID policies?

All participants reported that their workplace health and safety protocols
were effective, with most believing they were “very effective”

84% of respondents answered “very effective”

How effective are your current health and safety practices at reducing the spread of COVID within your organization?

More than 80% of respondents report that health and safety policies at
organizations they serve are effective.
With more than 50% answering “very effective”

Based on what you know, how effective are the health and safety policies and measures that are currently in
place at the organizations and businesses that you partner with or serve?

Nearly all believe that the nonprofit community worked at least
“somewhat well” together during COVID

With a majority reporting that they worked “very well” together

How well do you think the nonprofit community worked together during COVID-19?

Positives that COVID-19 helped to create
 More innovation
 More collaborative efforts with other nonprofits as well as new donors and
volunteers
 New programs to serve the need
 More reliance on technology, allowing for streamlined services, better
recordkeeping, and opportunities for growth and expansion.
 More robust use of digital platforms to deliver services; making it easier for
certain populations like in-home caregivers who can participate online.
 More focus and awareness on mental health needs.
 Strong sense of community
 Organizational mission re-defined or re-focused
 “It helped shake loose what needed to go” in favor of new processes and
programs.
 Greater awareness and focus on cleanliness.
 Improved communication skills
 Confirmed how valuable and important our work is.
 Cost savings from working remotely.
 Creation of cultural and artistic resources that can be used for years to come.
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Please describe any positive impacts
to your

“Our agency is a leaner,
meaner and smarter
machine since the start of
the health crisis. We have
learned to think outside
past parameters and
invest in new inventive
programs based on our
pre-COVID successes.”

Wish list items focus on ways to better meet needs,
improve care and educate.
Ongoing assessment of client, staff and community needs on a regular basis.
Mental health coping and self care skills for staff.
Grant workshops for nonprofits and small businesses, including outside of standard business hours.
Use this moment to create more food security and local agriculture.
Space configurations to allow for distancing.
Gatherings that can be held safely for 12-meetings in public locations.
Mental health services/greater socialization to combat isolation.
More trained tutors to help students.
More PPE
Volunteers, especially those who can navigate zoom.
Help with tele-services: zoom licenses, laptops, etc. as well as cell phones and internet for staff working
from home.
 Continued assessment on wellness trainings, mental health (including youth), first aid and suicide
prevention trainings for adults and youth.
 Shelves, better storage to reduce office clutter
 Family caregiver education for those with Alzheimer’s or dementia, as many facilities are at full capacity
or families are nervous to transition a loved one to a living center.
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What are the most immediate needs for your
organization
and clients in the next three months or so/next 12 months?

Areas that merit attention and, possible further exploration,
include mental health, finances and greater collaboration.
Mental health needs to be
prioritized; it’s seen as a looming
crisis

• For patients
• For caregivers, paid and unpaid
• For staff and support
• Online or in-person
• As cost effective as possible

Financial resources are
spread too thin

• Deep concern for financial insecurity in the community
• Pressure on organizations – more needs with less money
• Request help with government advocacy and fundraising

More collaboration

• Support and sharing out of information
• Economies of scale, dividing up the work, finding ways to
serve more
• Ways to innovate, modernize and become more efficient
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