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Today’'s Agenda

* Preparing for Grants
* Project Identification and Development
* Breakout Session

 Grant Management

* Project Delivery



Introductions

David Savarese Ellen Roussel
Program Delivery Manager Infrastructure Funding &
Grants Consultant
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Thoughtful engagement begins with listening.



Achieving
Equitable
Recovery..

Post-Disaster Guide for
Local Officials and Leaders

Goal 1: Build Equity into the Integrating equity into the structure that sets the agenda, develops policies, makes
Recovery Organizational and decisions, and provides management and oversight helps empower and strengthen

Coordination Structure the whole community, not just segments of it.

Generating a data-informed picture of recovery needs, conducting an equity
assessment, and developing cross-cutting priorities with multi-sector collaboration
helps lessen a community’'s recovery burden.

Goal 2: Identify Unequal Patterns
of Disaster Exposure and Impact

Using a community-based and culturally sensitive process helps establish a more
inclusive planning process for setting goals and establishing milestones that reflect
the needs of the entire community and support the recovery process.

Goal 3: Develop a Participatory
Planning Process

Fostering equity through an intentional, responsive, and transparent recovery
planning process that acknowledges historical and current ineguities helps ensure
everyone can navigate the recovery process and trust they will be treated fairly.

Goal 4: Promote and Protect
Equity throughout Recovery

Understanding that recovery proceeds at different rates for different people and
community networks helps prepare officials to make necessary adjustments to roles
and courses.

Goal 5: Adapt to the Dynamic
MNature of Recovery

Addressing root causes of inequities, confirming inclusivity, and evaluating actions
Goal 6: Monitor Progress throughout the recovery process helps limit unintentional impacts, track outcomes,
and lead to equitable outcomes.

Identifying untapped assets, providing access to training, clearly communicating
Goal 7: Build Adaptive Capacity success, and implementing long-term solutions helps lead to a re-envisioned,
revitalized, and rebuilt community “with justice for all.”

Goal 8: Overcome Barriers and Eliminating disparities by developing mechanisms to target underserved areas
Ensure Fair Recovery Qutcomes helps focus resources where they are needed most.

https://www.fema.gov/sites/default/files/documents/fema equitable-recovery-post-

disaster-guide-local-officials-leaders.pdf



https://www.fema.gov/sites/default/files/documents/fema_equitable-recovery-post-disaster-guide-local-officials-leaders.pdf
https://www.fema.gov/sites/default/files/documents/fema_equitable-recovery-post-disaster-guide-local-officials-leaders.pdf

There are a range of tools to share, but focus on connection.

. Sources of Data

Resilience Analysis and Planning Tool, FEMA.
= National Risk Index, FEMA.
= Social Vulnerability Index (SVI), CDC/ATSDR.

= Community Resilience Estimates, U.S. Census Bureau.

= Equity and Inclusion in HUD Sustainable Communities Grantees, HUD.

. reen: Environmental Justi reening and Mapping Tool, EPA.

= Climate and Economic Justice Screening Tool, CEQ.

= U.S. Census American Community Survey, U.S. Census Bureau.

= FEnvironmental Justice Index, CDC.

@ Assessment and Policy Resources

= Planning for Equity Policy Guide, American Planning Association.

= A Racial Equity Framework for Assessing Health Policy, The Commonwealth Fund.

= Annie E. Casey Foundation provides expert guidance on equity impact assessments.

= Community Health Assessments & Health Improvement Plans, CDC.

= mmunity Health ment and Improvement Planning, National Association of County
and City Health Officials (NACCHO).

;{@‘E

Recovery Management Resources

National Disaster Recovery Framework, FEMA.

Partners (SLTT), FEMA.

Effective Coordination of Recov R r for Tribal, Territorial and Local
Incidents (SLTT), FEMA.

Investment Priorities, EDA.

Addendum to Hazard Mitigation istan idance: Program Administration
Pilot, Hazard Mitigation Program - For States, Tribes, and Territories, FEMA.

Hazard Mitigation Assistance Cost Share Guide, FEMA.

Mitigation Assistance, U.S. Small Business Administration (SBA).

Single Family Housing Repair Program in Presidentially Declared Disasters, U.S.
Department of Agriculture (USDA).
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Understand the context, respond today and prepare for tomorrow

BVENIT
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2’ Equity Considerations; For Example: Committee that Includes Stakeholders Identify Vulnerable Populations
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Introduction: FEMA's Priorities

2022-2026

FEMA Strategic Plan

Building the FEMA our Nation Needs and Deserves

Goal 1 Goal 2 Goal 3
Instill equity as a foundation Lead whole of community Promote and sustain a
of emergency management in climate resilience ready FEMA & prepared nation

!'! A
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Today’s Conversation is One Part of a Wider, Local Process

<« > C 22 mauiunitedway.org/grantresources r o}

[«
@

Aloha and welcome to our Grant Resources page! Here, you'll find a wealth of information and tools designed to help local grassroot nonprofits

navigate the process of applying for grants. Whether you're a first-time applicant or an experienced grant writer, our resources aim to support our local
nonprofits in securing the funding you need.

GRANT WORKSHOP SERIES:
Session 1: Grant Basics - 7/24/2024

¢ Slide Deck

s Recording

Session 2: Federal Grants 101 - 7/29/2024

;{Pﬁfé
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Today's Conversation Focuses on the Grant Landscape

= We are here from FEMA and are pa rt 25 public.govdelivery.com/accounts/USDHSFEMA/signup/36077
of a larger network of federal
partners.

= We have deep knowledge of FEMA
grants and are talking about grants
more widely.

Sign Up for Weekly Funding Updates

FEMA Office of Assessment & Technology

Email *

= EPA Matrix and FEMA Emails

0J By checking this box, you consent to our data privacy policy. *

(o)

Next

Federal Emergency Management Agency 14




Section 1: Preparing for Grants



Top Ten Tips (Grants 101)

1. Connect with us after this event /. Connect with others and bundle
. Sign up for NOFOs when you can

3. Be practical: have a budget, 8. Go forward with no fear
have a plan 9. Tell a story

4. Do the ‘prework’ and get ready 10.Communicate clearly
to write

5. Break out a calendar

6. Align your goals and
opportunities

N

Federal Emergency Management Agency 18



Getting Organized: Internal Planning

= |dentify need(s)
= Prepare to collaborate

= Bring together core team (grant writer,
program staff, experts)

= |dentify scope of resources necessary
to carry out the work

What organization resources can be
applied/offered to the group

Lo
&9 FEMA
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Identify Community/Project Needs, Goals, and Objectives

Community/Project Needs

* Describe the need

* Gather data to inform the need

Goals

* Vision of what you want to accomplish with
your project(s)

 Meet an identified need

* Feasible

Objectives

* Specific, Measurable, Achievable, Realistic,
and Time-linked

* Impact/output (or outcome) objectives

* Solution Orientation

;{Pﬁfé

Within the context of grant writing, activities are the
actions you will take in order to reach your goals
and objectives. Activities will typically make up your
“workplan”. Activities describe to the reviewer:

¢ what you are planning to do;
e within what timeframe;

¢ how you will measure success; and
¢ who is responsible for ensuring the activity is
completed.

Needs — Goals — Objectives — Activities — Budget

Activities are designed to achieve established objectives, which support goals that address identified

needs. Activities should always be consistent with your proposed budget.

Source: https://www.bpcc.edu/institutional-advancement-grants/how-to-write-
goals-and-objectives-for-grant-proposals

Federal Emergency Management Agency 20



Harness the Value of Your Networks (New and Old!)

Work ith Us Resilient Nation Partnership Network

Partnerships

Resilient Nation
Partnership Network @ .
English

Stories of Resilience
Get Involved

Building Alliances

Resilient Nation
— Partnership Network

Resilience Zones

Emergency Manager

Exchange
Federal Agency Mission The Resilient Nation Partnership Network (RNPN) represents a diverse network of
Assignments voices united in their commitment to help communities act and become more resilient
. toward natural disasters and climate-related events. What started as a handful of like-

minded individuals has flourished to over 1,600 organizations represented. Our mission
Business and Organizations is to inform, educate, and motivate communities to protect themselves from the loss of

life, property, and prosperity as a result of natural hazards.

ADAPA TGN ERGrs e ATE ABOUT WHATWEDO JOINUS JOBS & OPPORTUNITIES BLOG

Adaptation & Vulnerabilities: Centering People, Homes,
and Things we Love

communities experiencing U

Leadership Team: acquelinz Lamb
) Nichole Kain

[Tinl| o

FEMA

After a Disaster

Beware of Scams

Disaster Recovery

Financial & Insurance Issues

Mental Health

Volunteer Opportunities

Volunteer Opportunities

In addition to providing assistance before and during disasters, volunteers can be utilized after a
disaster or emergency for such tasks as performing damage assessments, removing debris and other
recovery efforts. The following links provide information on various volunteer opportunities in lllinois.

+ American Red Cross

. c i Response Teams (CERT),
« Healthcare i Volunteer Program, itan Chicago
Council

+ Mllinois Citizen Corps
« lllinois Medical Emergency Response Team

+ Medical Reserve Corps

National Disaster Medical System

Activity:
What

Serve lllinois

Matiomnal

Voluntary organizations  IICIAVelgiCHele
s | you belon
to?

Federal Emergency Management Agency
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Planning for Grants : Conduct Research to Identify Needs

characteristics (apply screening

tOOlS) Resilience Analysis and Planning Tool, FEMA.
] ] = National Risk Index, FEMA.
: COﬂSlder needS and ImpaCt = Social Vulnerability Index (SVI), CDC/ATSDR.
u Con nect W|th commun |ty = Community Resilience Estimates, U.S. Census Bureau.
Orga N izations’ the commun Ity, = Equity and Inclusion in HUD Sustainable Communities Grantees, HUD.

. Screen: Environmental Justice Screening and M ing Tool, EPA.

your city and county

= Climate and Economic Justice Screening Tool, CEQ.

= |U.S. Census American Community Survey, U.S. Census Bureau.

= Fnvironmental Justice Index, CDC.

AR https://www2.ed.gov/admins/lead/account/compneedsassessment.pdf

D=
&9 FEMA
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Mine Your Network

= Connect with your TACs

= Check in with your partners
= Connect with EPA Programs
= Meet with your local officials
= Consider social media

= Use this program and share with others!

Federal Emergency Management Agency
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Tracking Opportunities

= Keep registrations current, and log-in information
up to date

= Look at previous awards and NOFO (notice of
funding opportunity) documents.

= Register in: Grants.gov, SAM.gov
= UEI Process

= Previous Awards and Debrief Meeting

LW e W e W R R R YW T F

June

I M Tw T F 0 "W Fw TR I M T W ¥ F

i T w T Fa im e T F i T w T Fa

I T W N FO Ee W T FDN I M T w FF N

Federal Emergency Management Agency
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Self Assess for a Successful Grant

= Does the community buy-in?
= Do you have capacity to deliver the grant? How can you share that with the funder?

= Are you familiar with what the funder wants (are you able to address what is
communicated in the NOFO)?

= Have you outlined and already begun writing?

= Have you outlined a project plan that shows your proposal aligns to time, cost, and
quality, impact (quadruple bottom line) estimates for your project?

= Are you being conservative in your estimates?

= How are you showing that the award aligns to the scope of your project?

Federal Emergency Management Agency
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Applying for Grants

Organization Background

Tax Documents and
Financial Information

Governance

Project and Program
Management

Wide Bodies of Support

* History of the
organization
(narrative)

* Year established

* Mission, vision, and
values statement

* Top organizational
accomplishments
(over the last 3-5)

IRS tax-exempt status
letter

Most recent 990
Current year W-9

Board of directors
(including affiliations
and contact
information)
Organizational chart
By-laws, conflict of
interest policy, and
non-discrimination
policy

Current strategic plan

Detailed program or
project description
Measurable goals and
metrics for the current
year

Outcomes and
metrics for the
previous year (for
example, number of
clients served)

These change!

Letters of support
from key partners
State or Local
Governance (MOUs
etc)

Organizational
diversity statement
and statistics
(including a narrative
statement as well as
demographic
information for both
board and staff)

Source: https;//fundingforgood.org/grant-readiness-assessment/

Federal Emergency Management Agency 26



IDENTIFY FUNDING

Grant Lifecycle

REPORT
OUTCOMES

WRITE THE
PROPOSAL

DEVELOP
THE BUDGET

RECONCILE -

EXPENSES i S i

REPORT

PROGRESS

MANAGE ’
TIMELINES 31

TRACK
EXPENDITURES

%)
%o

COMPILE
PROPOSAL
DOCUMENTS

>
s
o

SUBMIT
PROPOSAL
"]

NEGOTIATE
AWARD

2

EXECUTE CONTRACT

~%ﬁ\?f* Source: https;//rmphtc.org/pages/gm101/management-basics/

Sl
@Wé* FEMA Federal Emergency Management Agency
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Breakout Activity

What did we talk about? Getting the Energy Up with a Breakout

1. Community Priorities Discussion: Let's first engage in an open
dialogue about the pressing issues facing the community. Your

insights will guide and help curate our future online sessions.

™

Project Discussion: Attendees may have a particular project in mind
for their organization. We'll also explore benefits of collaborative

projects, including infrastructure improvements, education,

healthcare, and community development.

w

Ideation: Take advantage of this platform to connect with fellow
stakeholders, share ideas, and build lasting relationships, but also
come to learn about local, state and federal grants. Bring your

guestions, and we will work together to find the answers!




First, we are listening to the community.

= Do you have a project identified?

= Does your organization have a strategic plan?

= During states of emergency would it be useful to have assistance in writing grants?

= Have you ever applied for a federal grant before?

= What are your greatest barriers in applying for or writing grants?

= What areas are you most interested in getting grants for?

= What areas do you need the most assistance with?

= What was the size of the largest grant you have ever been awarded?
= What, if any, federal grants is your organization currently managing?

= Would having someone provide technical assistance be helpful?

Federal Emergency ManagearahEAgegeycy Manage28ent Agency



Section 2: Project Identification & Development



First, some shout outs to the experts!

= Bauer, David. 2015. The How to Grants Manual: 8" Edition. Rowman & Littlefield

= O’Brien, David and Matthew Craig. 2020. Building Smart Nonprofits: a roadmap for
mission success. Rowman & Littlefield.

= Scot, Laurence. 2010. The Simplified Guide to Not-for-profit Accounting, Formation and
Reporting. Wiley.

= Ruppel, Warren. 2002. Not-for-profit Accounting Made Easy. Wiley.

= Bruton, Sonya. 2022. Finding Your Way in the Nonprofit Sector. Advantage Press.

Federal Emergency Management Agency 31



Finding Your Way

= Care - Taking care of yourself, your
clients, and your organization

= Community - Fitting in and getting the
support you need

= Collaboration — Working well with others
and keeping the big picture in mind

Social Sector

= Can Do - Putting in the kind of effort Economy | - i oo
that will make your work stand out :

7 Migro

= Change - Being prepared for change
and taking advantage of it

Events Transitions

) FEMA SOCIAL-SECTOR ECOSYSTEM

. Note; Model Created by Author, Source; Adapted from Bone (2015)
Source: Bruton




Joining and Building Consortia:
When you are ready to Power Up!

FOUNDATIONAL PARTNERS
» City & County of Denver

» Colorado Department of
Transportation

= Regional Transportation
District

= State of Colorado

ENGINEERING

= Jacobs Engineering

NON-GOVERNMENTAL
ORGANIZATIONS (NGOs)
» Center for New Energy

Economy
» Denver Metro Chamber of
Commerce

= Denver Regional Council of

Governments (DRCOG)
» Mile High Connects

» National Renewable Energy
Lab (NREL)

» Rocky Mountain Institute
(RMI)
» United Way

LOCAL GOVERNMENT PARTNERS
» City of Centennial

RESEARCH
» Colorado School of Mines

» Colorado State University

= Mountain Plains Consortium
(MPC)/North Dakota State
University

» University of Colorado Denver

AUTOMAKERS
= BYD Coach and Bus

= Ford

» General Motors

= Via Motors
Volkswagen

ENERGY
= ABB

= Momentum Dynamics
= NRG EVgo
= Xcel Energy

TECHNOLDGY
= Bishop Consulting

» Bosch

= Eaton

= E-RIVE

s HERE North America
= [BI Group

= [NRIX

» Lockheed Martin

= MTS Systems Corporation
» Panasonic

= Peloton Technology

= Quanergy Systems

® reVision, Inc.

= TomTom

= Xerox

POLICY
» 1776
» Conservation Colorado
» Environmental Defense

Fund

= Society of Automotive
Engineers (SAE)
= Transportation for America

SAFETY

* Tyco International
» West Safety Services

TELECOM
= AT&T

= Verizon

TRANSPORTATION
» B-Cycle

®» Car2Go

» ¢Go CarShare
» Lyft

® TransDev

POLITICAL

» Hon. Federico Pena

» Sen. Irene Aguilar (D-32)

= Rep. Crisanta Duran (D-05)

» Rep. Alec Garnett (D-02)

= Sen. Michael Johnston (ID-33)
= Rep. Susan Lontine (D-01)

» Rep. Beth McCann (D-08)

* Rep. Daniel R. Pabon (D-04)
» Rep. Paul Rosenthal (D-09)

= Sen. Pat Steadman (D-31)

» Rep. Angela Williams (D-07)

= Sen. Michael Bennett (D-CO)
= Rep. Diana DeGerte (D-CO)
» Sen. Cory Gardner (R-CO)




Grant Lifecycle - Winning Is Just The Beginning

Initiation of grants through
Debt collection actions, audit, and development of award
other adjustments may continue L packages
after grant closeout E

Final approval of award

Management .
Life Cycle packages and allocations

Funds become available and
grants are executed, monitored,
and reported on

Maryland Department of Emergency Management. Grant Information and Deadlines.

https://mdem.maryland.gov/community/Pages/grant-subapplicant-resources.aspx
Federal Emergency Management Agency 34




Flashback! We are moving beyond ‘back of
the envelope’ budgeting

Total /

Income Status

Total %

Foundation Confirmed
Grant

Local Confirmed
Group

Total /

Status (0 Q3

Expenses

Total %

Foundation Confirmed

Requirements

Grant Close Confirmed

Out

Previous Close Sunsetting
out

New Project Pending

Habitat For Humanity of Greater Canton, Inc.

Proposed Budget
July Z006 through June 2007

I
404 - Contribution Scholarship Fund
4010 - Contribution Indédiduals
400 - Contribution Busineasss
&010 - Contribution Chuschag
#040 - Gontributions Qther/Caens-houses
#1050 - Contributions Gowernment Grants
4054 - Contributions FHLE
4060 - Contributions Grants
4070 - Contributions Onganitzations
4060 - Contributions MamorialsHen o
4080 - Contributions Foundations
4100 - Donation - Matorals
4110 + individuals
4130 - Businasses/Coriractars
4130 : Churchas
4140 : MFHL
4104 + Domation - Materials - Other
Total 4100 - Denatien - Materlals

4150 - Donatlons - Services & Rentals

4180 - Individuals

4170 - Businesses/Contractors

4180 « Churches

#1580 - HFHI

4150 - Donations - Sarvices & Rentals - Othesr
Taotal 4150 - Donations - Services & Rentals

4200 - Sale to Homeownars
4304 - Speclal Events Incoms ket
4310 + Speclal Everts. Incoms Gross
4330 « Speclal Evenis Costs
4300 - Speclal Evends Incoma Med - Dther
Total 4200 - Speclal Everts Incoma et

4500 - Othar Pragram incame
4505 - Morigage Discouwnt Amortization
4510 + Rental Income
4518 + Late Fee Income
4520 - Miscellansous Pragram Income
4535 - Foreclosurs Income

Total 4500 + Other Program Incoma

#5600« Other Mon-Fragram Incoms

4510 - Inbarest Income

4530 + Misc, Non-Program Income

4800 + Cfver Men-Program Inccme - Other
Total 4200 - Othar Hen-Program Incoms

Jul ‘05 - Jur D8 Jaul G = Jum D7
f
| '__a.l:c-:uau _'. b.60
L 100,000.00] B0,600.00
20600000 158,380 0O
100,000.00] B0,000.00
2.800.00( 20,000.00
120.000.00) 120,000 00
TS, 000.00 175,000.00
.00 [ 000
104), 000 06 [ 41,100.00 |
T T
| ammooon [ 210,000.00
| I
| @pecon] | aseoane]
| 287 B50.00 | o000
| L0 0.00
| .00 | 0.0
0,60/ .00
ZEZ B50.00 95,000 00
14, 500,00 14,500.00 |
[ 85,000 00| #5, 000,00
0.0 0.00
0.0 £.00
.00 000
£6,500,00 £6,550.00
B4, 00000 1,080, 000.00
- .00 10,0000
0.00| 0.00
18, 500.66/ Q.00
A0, 000 04 A0, 00000 |
] —
0.ce] £.00
o) b
[ apotoo| ] 4,000,600
18.,000.00) 10,000,060 |
B2, 000.00 81,000 00 |
75, 000.00 74,000.04 |
]
1.500.00 15,000.00 |
50000 1,600.00 |
00| 000 |
2,000,900/ 16, 000,00 |




Where do you fit, and what does your organization look like?

= QOrganization Formation

= Structure, Organization Chart, Responsibility Matrix

= Do you have an accountant? Will you need one? Will you need a lawyer?
= Types of Nonprofits

= Are you a subsidiary? Do you, or will you, have interrelated entities or partners? What
are they looking for?

= Where does your funding come from AND where will operating budget come from?

Federal Emergency Management Agency 36



Tools and Templates help streamline, but when should you hire an

accountant?

Bookkeeping Tasks

= Pay supplier invoices on time and issue client
invoices

= Maintain petty cash fund

» Collect receivables and cash receipts

= Make bank deposits

= Mainain general ledger, chart of accounts and
budget

= Monthly reconciliation of every bank account
o Calculate budget variances and report issues
= Process payroll on time

= Prepare financial statements and back-up in case
of sudit
o Highlight items for special tax treatment

FEMA

ﬁ

"
[

&[TY 503*

\m

o,
b
o)
O,
«;

£,
GiNp <

vs ACCOUNTING

Tax Season

Accounting Tasks

Perform internal audits to confirm accunacy
Exarning internal financial documents
Produce fnancial reports

Optimize revenues and reduce expengses
Advise management on finances

= Create monthly profections and forecasts for

Management

= Approve tax payments
- Review payroll
- Review monthly balance sheet and prior period

Fill out IRS forms

Review anmual financial reports and tax
ratums

Calculate tax deductions

https://thinkbigwithgeoffreykent.quora.com/

Federal Emergency Management Agency
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Personal Story: Big Belly Trash
Compactors

_ https://ispynyc.wordpress.com/20
%@Wg FEMA 09/05/07 /solar-trash-compactors-
in-union-square-nyc/

UMIoN Sousze FARk ESVITALIZATION



Personal Story: Yards Park Revitalization

Source: JD Land

=)
&9 FEMA
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Personal Story: Flood Mitigation Project

Federal Emergency Management Agency
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https://www.geograph.org.uk/photo/505527
https://creativecommons.org/licenses/by-sa/3.0/

For both revitalization or trashcans, a team had to craft a compelling story.

Stakeholders working together:

= State, Local, County Government
= Civic Services

= Quasi Government Agencies

= Large Nonprofits

= Local Nonprofits and Consortia

= Partnership Groups

= Project Teams

USDOT & VULCAN FOUNDATION

EXECUTIVE OVERSIGHT COMMITTEE

DENVER SUSTAINABILITY OFFICER

SMART COUNCIL DENVER CHIEF INFORMATION OFFICER

DENVER MAYOR'S DEPUTY CHIEF OF STAFF
DENVER'S DIRECTOR OF TRANSPORTATION

FOUNDATIONAL

PARTNERS CDCIlT State oIF Colorado I RTD
PROGRAM Transportation Intelligent
COMPONENTS EDM MODE Electrification Vehicles
v v
STRATEGIC Technical Expertise Infrastructure Installation
PARTNERS Research Assistance Program Execution

Our flexible organization and communication framework allows Denver to work seamlessly with foundational

strategic partners, the SMART Council and key Denver Smart City program members.

U.S. Department of Transportation | Netice of Funding Opportunity #DTFHB116RA00002

Federal Emergency Management Agency



BLUF: Read 1023- EZ (501c3 Exemption Checklist)

Form 1023-EZ Eligibility Worksheet

(Must be completed prior to completing Form 1023-EZ)

If you answer “Yes” to any of the worksheet questions, you are not eligible to apply for exemption
under section 501(c)(3) using Form 1023-EZ. You must apply on Form 1023. If you answer “No” to all of

the worksheet questions, you may apply using Form 1023-EZ.

1. | Do you project that your annual gross receipts will exceed $50,000 in any of the next 3| O | O
years? Yes | No

Gross receipts are the total amounts the organization received from all sources during its annual
accounting period, without subtracting any costs or expenses. You should consider this year and

the next 2 years.

https://www.irs.gov/forms- 2. | Have your annual gross receipts exceeded $50,000 in any of the past 3 years? Qa4
pubs/about-form-1023-ez Yes | No
3. | Do you have total assets the fair market value of which is in excess of $250,000? Q| Q
Yes | No
5 A Total assets include cash, accounts receivable, inventories, bonds and notes receivable,
%@ND 4 FEM corporate stocks, loans receivable, other investments, depreciable and depletable assets, land,

buildings, equipment, and any other assets.




And consider
Form 1023

FEMA

Instructions for Form 1023

(Rev. January 2020)

Department of the Treasury
Internal Revenue Service

Application for Recognition of Exemption Under Section 501(c)(3) of the Internal

Revenue Code

Section references are to the Internal Revenue
Code unless otherwise noted.

Contents Page
Future Developments . . ... ....... 1
WhatsNew . ................. 1
Overview of Organizations

Described in Section 501(c)

(3) - o 1
General Instructions . .. .......... 2
Answers . ... ... ..., 2
Purposeof Form .. ... ... ....... 3
WhatToFile ................. 3
WhenToFile ................. 4
Filing Assistance . . ... ... ....... 4
Signature Requirements .. ........ 4
Authorized Representative . ....... 4
Public Inspection . . ... .......... 4
Foreign Organizations . .......... 5
Specific Instructions . .. .......... 6
Part |. Identification of Applicant . . . . . 6
Part Il. Organizational Structure . . ... 6
Part lll. Required Provisions in

Your Organizing Document . . . .. 7
PartIV. Your Activities . ... ....... 8
Part V. Compensation and Other

Financial Arrangements . ... .. 10

Contents Page
Revenue Code Section
508(e) . ....... . . ..., 27
Appendix C: Glossary of Terms 29
Appendix D: National Taxonomy of
Exempt Entities (NTEE)
Codes ................. 37
Index . .................... 40

Note. Keep a copy of the completed
Form 1023 for your permanent records.

Future Developments

For the latest information about
developments related to Form 1023 and
its instructions, such as legislation
enacted after they were published, go to
IRS.gov/Form1023.

Reminder

Don't include social security numbers
on publicly disclosed forms. Because
the IRS is required to disclose approved
exemption applications and information
returns, don't include social security
numbers on this form. Documents subject
to disclosure include supporting

How To Get Forms and
Publications

Internet. You can access the IRS website
24 hours a day, 7 days a week, at /RS.gov
to do the following.

* Download forms, instructions, and
publications.

* Order IRS products online.

* Research your tax questions online.

* Search publications by topic or
keyword.

* Use the online Internal Revenue Code,
regulations, or other official guidance.

* View Internal Revenue Bulletins (IRBs)
published since 1995.

* Sign up at IRS.gov/Charities-Non-
Profits to receive local and national tax
news by email.

Tax forms and publications. You can
download or print all of the forms and
publications you may need at IRS.gov/
FormsPubs. Otherwise, you can go to
IRS.gov/OrderForms to place an order
and have forms mailed to you. You should
receive your order within 10 business
days.

https://www.irs.gov/pub/irs-pdf/i1023.pdf
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Key Steps: Your Team

= Based on your bylaws!

= Board and Offices

= Members - Nomination and Election
= Quorum

= Responsibilities and Authorities

= Delegation Rules

= Donors

President / CEO / ED
Management

Staff

Interns

Volunteer Coordinators

Volunteers

Source: Scot
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Accounting - Can you do it internally?

= Tracking and paying bills -
= Receiving and tracking revenue -
= Processing Payroll -
= Taxes and Tax Prep :
= Benefit Management .

= Bank activity
= Capital Purchases and Depreciation .

= Financial Statements and Reporting

Tracking Contributions
Classifying Contributions
Tracking Membership
Tracking Sales

Preparing Grant Financials
o OMB A-133 Compliance
Other Periodic or Designated Reporting

Source: Scot
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Other great insight from Laurence

Scot
= Assets and Liabilities

Support and Revenue

o Paperwork!
Personal Cost and Expenses

Pooling and Split-interest Agreements

Budget Applications

Regulatory Reporting
IRS Filings / 990 Regulatory Reporting

https://www.irs.gov/instructions/i990

Special Non-profit types:
Membership Organizations
Civic Leagues
Local Development Corporations
Business Improvement Districts
Churches
Museums and Cultural Institutions
Non-government Civic Services (Libraries)
Chapters and Affiliates

Colleges
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Be ready for growth, build strong administrative bones

« > C 2% whitehouse.gov/omb/information-for-agencies/circulars/

THE WHITE HOUSE ﬁ
Reporting, and Publication undecy Act (45 pages, 273 KB)

OMB Circular A-110; Uniform Administrative Requirements for Grants
and Other Agreements with Institutions of Higher Education, Hospitals
and Other Non-Profit Organizations (11/19/1993) (further amended
09/30/1999, Relocated to 2 CFR, Part 215 7 (32 pages, 243 KB)

s Where are the Attachments to A-110?

» Where have Agencies Codified A-110? »

HE WHITE HOUSE ﬁ

OMB Circular A-133 7, Audits of States, Local Governments and Non-
Profit Organizations (includes revisions published in the Federal Register
06,/27/2003 and 06,/26/2007) (34 pages, 173 KB)

e August 2017 Compliance Supplement »

N ¢ Federal Register Notice for the 2017 Compliance Supplement »
=Yy
Al 2 P46
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Back to basics: what do | do if | win a grant?

= Have a project plan that aligns with your proposal budgets
= Read the all materials the awarding agency shares with you
= DO NOT spend the funding on anything not agreed to in your budget
o Note: Agencies may award with modifications to your budget, use this version
= Keep good records of how the money is spent, suggest digitized

= Keep support documentation

Source: Bauer
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Keep track of the details

=  Project Name

= Director

= Federal ID Number

= Agency Staff and Contact

= Modifications and Dates

= Startand End Date

= Report Due Dates

= Duration and Follow on opportunity

=  Match and In-Kind Match

Records of Match

Document Management Structure / Owner
OMB Circulars Expenses

OMB Circulars Grants

Other Rules and Federal Management
Requirements

Internal Reporting

o Governance Documents

o Partner Requirements and Expectations

Source: Bauer
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Project Delivery: Seeing it through

= NOFO Requirements

= Typical Nonprofit
Mmanagement

= Program delivery
(PMBOK)

= @Governance
Documents

;{/ﬁ\fé

12 Project Management Principles
. @
) Stewardship | Team 30 ¢ Stakeholders
Mo ?

- ap .
]jlll Value ( Holistic Thinking 3 !h Leadership
O 4
=== Tailorin — b~ Qualit FCom lexit
i g = y _| plexity

LN » )
\,\ Opportunities & ¢) Adaptability & Change
1411 Threats 3 _" Resilience £ Management

2 Proiect Management Principles
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Bundling, Partnering and Innovative Finance

C M 25 fhwadot.gov, ct_d ery/c undled_facilities/project_bundling_resources.as B D O &

U.S. Department of Transportation T ™ v in ©
Federal Highway Administration B¥Qine

About Programs Resources Briefing Room Contact Search FHWA

0
BENTER FDR OFFICE OF PERFORMANCE :

INNOVATIVE FINANCE SUPPORT

Search A IFS Home Videos Project Profiles Fact Sheets BIL/IIJA Glossary Resources Site Directory
Website Feedback

PUBLIC PRIVATE ALTERNATIVE PROJECT PROJECT FINANCE TOLLING AND PRICING VALUE CAPTURE VALUE CAPTURE

PARTNERSHIPS (P3) DELIVERY TOOLKIT

Alternative Project Delivery Home » Alternative Project Delivery Defined » Bundled Facilities »

Project Bundling Resources New Build Facllities

Private Contract Fee Service
This section of the Bundled Facilities website provides resources on Project Bundling. Project bundling is the

practice of combining projects to accelerate delivery, reduce costs, and increase efficiency by combining multiple Construction Manager/General
S S S TR Contractor (CM/GC) h
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Prioritize Your Opportunities

= Don’t be afraid to ‘widen the net’

o Do not be discouraged by a project you feel
is too small or too large

o All are worth researching, but not all are
worth applying to

= Consider what you have pursued in the
past? How did it work?

= Follow a pattern of success or learn
from other past opportunities

5‘%&?‘%

©

Grants for Nonprofits | ((5) Grants for Small Busines

O CHAT R, (561)249-4129 REICUSTOMER SUPPORT Find Nonprofit and Small Business Grants

# About- GrantNews GrantTalk Media ~ Resources ~ Pricing Lista Grant Search Grants 990s ~ Al Search Change Location ~

Grants by Type~

Access The Latest 990 Foundation Reports The 990 Report Distribution of Grants

See the foundation's assets, mission statement, number of awards given, recipients of awards, and
the purpose and amount of each award. Use this information to get a snapshot of the funders Operating Support
financial health, determine how much to request, and assess your chances of being funded. —— Substance Abuse

&) < — Veterans & Military

— Workforce

N W W g oo

PRODUCT CATALOG SERVICES v COMMUNITY v RESOURCES v Heer  [oe i [N Q

Donor or Company Category Hardware Browse with filters
- 'I-
S

Zoom: Nonprofits Save
50% on Subscriptions

LEARN MORE

Nonprofit Product Catalog

Check your eligibility ©  Why join Te8



Online Databases - Helping You Find Grants

= @Grants.gov

= GrantFinder

= GrantStation

= Grantsmanship Center

= Candid (Foundation Center)
= GrantsWatch

= SAM.gov (Catalog of Federal Domestic Assistance)

= @Google or other search engines
= HANO
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Breakout Activity

ﬁU

Reading the fine print. Let’s look at the terms and conditions of a federal grant program.

T E“’

2 , m\

N7 ¢ FEMA

a
= Sgc
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Section 3: Federal Grants Management



Compliance & Reporting Overview

What happens after award?

What contributes to successful grant
administration and delivery?

Addressing changes to scope, schedule,
budget, and staff

Complying with Federal requirements




Grant Management Phases

Post-Award

e Grant Agreement
» Kickoff Meeting

Implementation

» Coordination, Site Visits, Project Reviews, Audits, Progress Photos
* Grant Agreement Amendments

* Progress Reporting

* Financial Reporting / Invoicing

* Final Reporting
* Financial Closeout

Post-Closeout

* Performance Monitoring and Reporting
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Administrative Regulations

= Authorizing Legislation
o Examples - Stafford Act, Clean Air Act, Infrastructure Investment and Jobs Act
= 2 Code of Federal Regulations (CFR) Part 200

o The U.S. Office of Management and Budget’'s (OMB’s) Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform

Guidance) governs grants and cooperative agreements issued by the Federal government
to non-federal entities.

= Program-specific Terms and Conditions
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Post-Award

= Notice of Award / Grant Agreement
o Official issuance of grant award
o Includes project information, budget, cost share requirements, project period
o Terms and conditions of grant award

= Grant / Project Officer
o Main point of contact from funding agency
o Clear and open communication - they are there to help you!

= Kickoff Meeting
o Project team (grantee) + Grant Officer (grantor)
o Create project file
0 Set expectations for the project performance period
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Implementation - Coordination and Amendments

Keep thorough, detailed records of project information - both programmatic and

financial
Grant application, workplan, budget, grant agreement, progress reports
Contracts, subawards
Records of purchase
Correspondence with Grant Officer

Progress Monitoring
Review of quarterly progress reports
Site visits, desk reviews
Audits

Grant Agreement Amendments

Changes in scope, personnel, budget, project site, etc.

Submit in writing to Grant Officer

Subject to review and approval, and may result in a revised workplan/budget
Consistent with the grant guidelines

N A
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Implementation - Progress Reports

Recipients must submit progress reports (also referred to a
performance reports) on a quarterly basis

Description of Activities Completed
Actual versus expected objectives, including explanation of deviations
Progress updates
Percentage of Work Completed

AR R S

Costs and Timeline

Overruns and underruns
Challenges or delays that may impact project performance
Justification of anticipated extensions to timeline

/'/)»
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Implementation- Financial Reports

Quarterly Federal financial reports are part of the progress reporting process

Federal Financial Report Form (SF-425)
Required even for reporting periods in which activities did not occur -

Costs must be authorized, allowable, consistent with the approved scope and
budget

Status of funds

Receipts of program income
Cash or in-kind contributions and other local match requirements
Overruns or underruns

Reimbursement requests must include supporting documentation

Timesheets for project personnel
Receipts
Invoices

/\4/»
& FEMA
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Grants Management Technical Assistance (GMTA)

Final Closeout Checklist

The checklist below may be used as a guide for non-Federal entities in closing out their grant programs.
Please work with your FEMA program contact to ensure all other program-specific closeout requirements

are met. Refer to the 'Closeout Reporting Requirements’ section of the EEMA Preparedness Grants Manusl

for more information on Preparedness grant closeout.

= Grantor determines if all financial and 4 —

Closeout

. . . Programmatic Reporting
administrative requirements have been met oepeningon grant rogam,my e N |
+ Provides an overall summary of:
= All Blannual Performance Progress Reports grant administration;
{PPR) for Preparedness grant programs. disbursement of funds used to

= Follows procedures outlined in 2 CFR Part + Fna Petormance Progress Report (PPR)fr e e Bont

Preparedness grant programs

lication.
» Blannual Strategy Implementation Report apo _ .
2 OO (BSIR) for Homeland Security Grant Programs + Forawards received prior to N
(HSGP), Tribal Homeland Security Grant November 12, 2020, the recipient
Praograms (THSGP), National Security Grant must submit final reporting no
. . Pragrams {NSGP), Emergency Management I:Ier ”E Iafter: thpanlgg 313'-"5' after
Performance Grant Programs (EMGP) the end of the FPero
= Grants must be closed out within 120 days , Fefimonce Guoat Pogrere EMAR) Dottt FEath o the pese-
Assessment (THIRA) for Homeland Security through entity may approve

: y extensions as requested.
of the end of the performance period Gront Programs (HSGP), Trbal Homeland o Fovowert recoved oa o ol

Management Performance Grant Programs November 12, 2020, the recipient

(EMPG) must submit final reporting no
later no later 120 days after the
« Stakeholder Preparedness Revlew for ; ;
- Cl Oseo ut Lette r Homeland Security Grant Programs (HSPG), end of the Period of Performance;

Tribal Homeland Security Grant Programs subrecipients must submit final

(THSGP), Emergency Management :ri::lt;“r?f .ta'i;?fhfnsgéhﬂf after
. . Performance Grant Programs (EMPG) )

o Explains grant closeout requirements + A qualiative nartive summary of the impact the end of the Period of

of those accomplishments throughout the Performance; FEMA or the pede-

entire Period of Performance submitted to the th rough entity may approve
extensions as requested, per 2

o Received 90 days before grant agreement « Other doouments equired by program CER.820034400)
. guidance, NOFOs, appendices to the FEMA
expires

&) FEMA

LAND B 10i3
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Closeout - Final Financial and Progress Reports

= Must submit final financial and progress reports to the Fedara Fnancil Rapor e e

1. Federal Agency and Organizational Element i Which Report is Submited | 2. Federal Grant or Other IdenSilying Number Assigned by Federal

recipient when all required work and administrative actions ' : '

3. Recipien! Ovganization (Name and complete address including Zip code)

have been completed. = .

Streetz: |
car [ oo | |
State: | Pravince: [ |
. . Country: TATE | zp PnslalCunE:l
= Final progress report must include: O T [
o Comparison of anticipated outputs/outcomes versus actual | =+ e e
outcomes o

{Uise ines 8-C for Single or mullipié grant reporting)
Federal Cash (Ta report multiple grants, also use FFR attachmant):

a. Cash Receipls.

o Narrative description of deviations from workplan oo b

c. Cash on Hand (ine a minus b)

(Lise fines d-o for single grant reporting)

Federal Expenditures and Unobligated Balance:

= Final financial report:
o SF-425

o Must pay contractors and liquidate all obligations within o —
120 days e e

n. Program Income expended in accordance with the addition alternative

6. Unsxpended program income (lins | minues ne m or e n)

FEMA

Federal Emergency Management Agency 68



Post-Closeout

= Retention periods for financial records and supporting documentation are generally at
least 3 years from the final financial closeout

= Accountability for property, operations, and maintenance

=  Audits
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Elements of Successful Grant Management

= Project Staffing = Ability to Meet Federal Requirements

o Consistent PM who understands grant o NEPA Evaluation

recipient responsibilities . Build America, Buy America

o Ability to maintain open communication

_ o Davis Bacon / Prevailing Wage
with grantor

o Competitive Procurement

o Sufficient staff to administer grant and
deliver project = Public and Political Support

= Coordination with Other Projects

o Conflicting projects in the program that
would make improvements obsolete

RT,
)XO
/3 FEMA Federal Emergency Management Agency
N
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Section 4: Project Delivery



Project Management Vs. Program Management
Program Critical differences between

project management and

Management program management

comprise:

1. Scope: as project

rmanagers focus on specific
|
YO u a re projects, program managers

runnin g a coordinate a portfolio of

projects.

b u Si ness. 2, Objectives: where project
managers focus on
delivering a project timeline,

= Pla n'DO'ACt' the program manager

Ch k optimizes for the program
ecC achieverment of multiple Management

projects at a time.

[ | S ma rt sma | | 3: stakeholders: project

manager work with specific

b ut |te rate stakeholders to deliver the

project. While program

a n d grOW managers might work with
multiple stakeholders.
4 Timeframe: project .
managers might be focused Prﬂject
on short-term goals, Management
whereas program managers
might be more aligned on
long-term objectives as they
have to ensure success on

GOOARTh multiple projects.

A2 40
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Fundamental Underpinnings of Recovery and Preparedness

e LC i
e dic MU

Identifying &
Assessing Risk

Reviewing &

Updating Estimating

Capability
Requirements

g e el

q

Building &
Sustaining
Capabilities

-~ Validating
= Capabilities

Planning to
Deliver
Capabilities

Source:

The 32 Core Capabilities

CPG 201: THIRA/SPR Guide—3rd Edition

The Five Mission Areas

Mitigation
Planning
Public Information and Warning

Prevention Protection

Intelligence and Information Sharing
Interdiction and Disruption

Screening, Search, and Detection

Access Control and
Identity Verification

Cybersecurity

Forensics and Attribution

Physical Protective
Measures
Risk Managemaent for
Protection Programs and
Actnities
Supply Chain Integrity and
Security

Community Resilience
Leng-Term Vulnerability

Risk and Disaster Resilience

Response

Operational Coordination

Reduction Critical Transportation

Environmental Response/
Health and Safety
Thre:;;snzgsal;il:iards Fatality Management Services
Fire Management and
Suppression
Logistics and Supply Chain
Management

Mass Care Semnvices

Mass Search and Rescue
Operations
On-Scene Security,
Protection, and Law
Enforcement

Operational Communications

Fublic Health, Healthcare, and
Emergency Medical Services

Situational Assessment

Infrastructure Systems

Introduction

Economic Recovery

Health and Social
Services

Housing

Natural and Cultural
Resources

Figure 1: Five mission areas organize the 32 core capabilities needed to address threat and hazards of

concern.

Federal Emergency Management Agency
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Throughout the Delivery Timeline

Response and
Vision & Strategy: Project delivery: recovery:
understand current drivers & risks, Design and construction, Preparedness, training,
stakeholder needs, manage supply chain management, emergency operations,
dependencies, life-cycle approach, risk informed processes, evacuation, testing,
social value, diversity & inclusion community engagement restoration strategy

Planning and Operations &
development: Maintenance:
risk informed site selection, Workforce development,
whole life planning, design team empowerment,
for shocks & stresses, MODA continuity of operations, life-
decision-tools, prioritization, cycle asset management
emergency management
planning
S
29 FEMA
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Traditional Projects

Develop Business Case

= Pre-Feasibility Study

= Hisk Impacts Analysis

= Business Strategy
Compatibdlity

» parket Demand

= Corporate/Organizational
Alignment

= Policy review &
modemization

= Funding Strategies and
budget alignment
= (Grant Support

Site Selection

Prc:grarr Definition
Enabling Infrastructure
Supply Chain

Master Planning
Adaptation & Resilience
strategies

Climate Action Plans

Equity in Planning Solutions
Sea level rise policy

CIP Prioritization
Past Disaster Recovery Plans

Blue Green |nfrastructure
Plans & Integrations

Past Disaster Recovery Plans

Site Due Diligence
Environmental Studies
Program & Scope
Refinement
Preliminary Engineering
+ Design
Constructability +
Operability

ROM

= Facility Siting

= Detailed Design

= Detailed Engineering
= Planning + Scheduling
= Cost Estimating

= Procurement

= Safety Reviews

= (Quality Management
= Construction Drawings

E"i':::;::l;;e & Strategic Planning Project Definition Design + Engineering Construction + O&M

Construction Management
Construction Loglstics

Contract
Administration

Schedule Control
Cost Control
Quality Control
Safety + Security
Inspections

Federal Emergency Management Agency
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Q&A

david.savarese@associates.fema.dhs.gov
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