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Today’s Agenda

• Preparing for Grants
• Project Identification and Development
• Breakout Session
• Grant Management
• Project Delivery



Introductions
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David Savarese
Program Delivery Manager

Ellen Roussel
Infrastructure Funding & 

Grants Consultant



Thoughtful engagement begins with listening.



Achieving 
Equitable 
Recovery: A 
Post-Disaster Guide for 
Local Officials and Leaders

https://www.fema.gov/sites/default/files/documents/fema_equitable-recovery-post-
disaster-guide-local-officials-leaders.pdf 

https://www.fema.gov/sites/default/files/documents/fema_equitable-recovery-post-disaster-guide-local-officials-leaders.pdf
https://www.fema.gov/sites/default/files/documents/fema_equitable-recovery-post-disaster-guide-local-officials-leaders.pdf


There are a range of tools to share, but focus on connection.
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Understand the context, respond today and prepare for tomorrow
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Introduction: FEMA’s Priorities
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Today’s Conversation is One Part of a Wider, Local Process
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 We are here from FEMA and are part 
of a larger network of federal 
partners.

 We have deep knowledge of FEMA 
grants and are talking about grants 
more widely.

 EPA Matrix and FEMA Emails

Today's Conversation Focuses on the Grant Landscape

14



Section 1: Preparing for Grants
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1. Connect with us after this event
2. Sign up for NOFOs
3. Be practical: have a budget, 

have a plan
4. Do the ‘prework’ and get ready 

to write
5. Break out a calendar
6. Align your goals and 

opportunities

7. Connect with others and bundle 
when you can

8. Go forward with no fear
9. Tell a story
10.Communicate clearly

Top Ten Tips (Grants 101)
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 Identify need(s)

 Prepare to collaborate

 Bring together core team (grant writer, 
program staff, experts)

 Identify scope of resources necessary 
to carry out the work

 What organization resources can be 
applied/offered to the group

Getting Organized: Internal Planning
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Identify Community/Project Needs, Goals, and Objectives
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Source: https://www.bpcc.edu/institutional-advancement-grants/how-to-write-
goals-and-objectives-for-grant-proposals

Community/Project Needs
• Describe the need
• Gather data to inform the need
Goals
• Vision of what you want to accomplish with 

your project(s) 
• Meet an identified need
• Feasible
Objectives
• Specific, Measurable, Achievable, Realistic, 

and Time-linked 
• Impact/output (or outcome) objectives
• Solution Orientation
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Harness the Value of Your Networks (New and Old!)

21

Activity: 
What 

networks do 
you belong 

to?
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 Consider community 
characteristics (apply screening 
tools)

 Consider needs and impact

 Connect with community 
organizations, the community, 
your city and county

Planning for Grants : Conduct Research to Identify Needs
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https://www2.ed.gov/admins/lead/account/compneedsassessment.pdf
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 Connect with your TACs

 Check in with your partners

 Connect with EPA Programs

 Meet with your local officials

 Consider social media
 Use this program and share with others!

Mine Your Network
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 Keep registrations current, and log-in information 
up to date

 Look at previous awards and NOFO (notice of 
funding opportunity) documents.

 Register in: Grants.gov, SAM.gov

 UEI Process

 Previous Awards and Debrief Meeting

Tracking Opportunities
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 Does the community buy-in?

 Do you have capacity to deliver the grant? How can you share that with the funder?

 Are you familiar with what the funder wants (are you able to address what is 
communicated in the NOFO)?

 Have you outlined and already begun writing?

 Have you outlined a project plan that shows your proposal aligns to time, cost, and 
quality, impact (quadruple bottom line) estimates for your project?

 Are you being conservative in your estimates? 

 How are you showing that the award aligns to the scope of your project?

Self Assess for a Successful Grant

25
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Applying for Grants
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Source: https://fundingforgood.org/grant-readiness-assessment/

Organization Background Tax Documents and 
Financial Information Governance Project and Program 

Management Wide Bodies of Support

• History of the 
organization 
(narrative)

• Year established
• Mission, vision, and 

values statement
• Top organizational 

accomplishments 
(over the last 3-5)

• IRS tax-exempt status 
letter

• Most recent 990
• Current year W-9

• Board of directors 
(including affiliations 
and contact 
information)

• Organizational chart
• By-laws, conflict of 

interest policy, and 
non-discrimination 
policy

• Current strategic plan

• Detailed program or 
project description

• Measurable goals and 
metrics for the current 
year

• Outcomes and 
metrics for the 
previous year (for 
example, number of 
clients served)

• These change!

• Letters of support 
from key partners

• State or Local 
Governance (MOUs 
etc)

• Organizational 
diversity statement 
and statistics 
(including a narrative 
statement as well as 
demographic 
information for both 
board and staff)
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Grant Lifecycle

27

Source: https://rmphtc.org/pages/gm101/management-basics/



Getting the Energy Up with a BreakoutWhat did we talk about?

Breakout Activity

1. Community Priorities Discussion: Let's first engage in an open 

dialogue about the pressing issues facing the community. Your 

insights will guide and help curate our future online sessions.

2. Project Discussion: Attendees may have a particular project in mind 

for their organization. We'll also explore benefits of collaborative 

projects, including infrastructure improvements, education, 

healthcare, and community development.

3. Ideation: Take advantage of this platform to connect with fellow 

stakeholders, share ideas, and build lasting relationships, but also 

come to learn about local, state and federal grants. Bring your 

questions, and we will work together to find the answers!
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 Do you have a project identified?

 Does your organization have a strategic plan?

 During states of emergency would it be useful to have assistance in writing grants?

 Have you ever applied for a federal grant before?

 What are your greatest barriers in applying for or writing grants? 

 What areas are you most interested in getting grants for? 

 What areas do you need the most assistance with? 

 What was the size of the largest grant you have ever been awarded? 

 What, if any, federal grants is your organization currently managing? 

 Would having someone provide technical assistance be helpful? 

First, we are listening to the community.

29Federal Emergency Management Agency



Section 2: Project Identification & Development
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 Bauer, David. 2015. The How to Grants Manual: 8th Edition. Rowman & Littlefield

 O’Brien, David and Matthew Craig. 2020. Building Smart Nonprofits: a roadmap for 
mission success. Rowman & Littlefield.

 Scot, Laurence. 2010. The Simplified Guide to Not-for-profit Accounting, Formation and 
Reporting. Wiley.

 Ruppel, Warren. 2002. Not-for-profit Accounting Made Easy. Wiley.

 Bruton, Sonya. 2022. Finding Your Way in the Nonprofit Sector. Advantage Press. 

First, some shout outs to the experts!
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 Care – Taking care of yourself, your 
clients, and your organization

 Community – Fitting in and getting the 
support you need

 Collaboration – Working well with others 
and keeping the big picture in mind

 Can Do – Putting in the kind of effort 
that will make your work stand out

 Change – Being prepared for change 
and taking advantage of it

Finding Your Way

32

Source: Bruton
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Joining and Building Consortia: 
When you are ready to Power Up!
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Grant Lifecycle - Winning Is Just The Beginning
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Maryland Department of Emergency Management. Grant Information and Deadlines. 
https://mdem.maryland.gov/community/Pages/grant-subapplicant-resources.aspx
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Flashback! We are moving beyond ‘back of 
the envelope’ budgeting

35

Income Status Q2 Q3 Q4 Total / 
Total %

Foundation 
Grant

Confirmed

Local 
Group

Confirmed

Previous 
Grant

Sunsetting

Recent 
Grant

Pending

Expenses Status Q2 Q3 Q4 Total / 
Total %

Foundation 
Requirements

Confirmed

Grant Close 
Out

Confirmed

Previous Close 
out

Sunsetting

New Project Pending
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 Organization Formation

 Structure, Organization Chart, Responsibility Matrix

 Do you have an accountant? Will you need one? Will you need a lawyer? 

 Types of Nonprofits

 Are you a subsidiary? Do you, or will you, have interrelated entities or partners? What 
are they looking for?

 Where does your funding come from AND where will operating budget come from?

Where do you fit, and what does your organization look like?

36
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Tools and Templates help streamline, but when should you hire an 
accountant?

37

https://thinkbigwithgeoffreykent.quora.com/
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Personal Story: Big Belly Trash 
Compactors

38

https://ispynyc.wordpress.com/20
09/05/07/solar-trash-compactors-
in-union-square-nyc/
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Personal Story: Yards Park Revitalization
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Source: JD Land
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Personal Story: Flood Mitigation Project

40

This Photo by Unknown Author is licensed under CC BY-SA

https://www.geograph.org.uk/photo/505527
https://creativecommons.org/licenses/by-sa/3.0/
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Stakeholders working together:

 State, Local, County Government

 Civic Services

 Quasi Government Agencies

 Large Nonprofits

 Local Nonprofits and Consortia

 Partnership Groups

 Project Teams

For both revitalization or trashcans, a team had to craft a compelling story. 

41
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BLUF: Read 1023- EZ (501c3 Exemption Checklist)

42

https://www.irs.gov/forms-
pubs/about-form-1023-ez
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And consider
Form 1023

43

https://www.irs.gov/pub/irs-pdf/i1023.pdf 

https://www.irs.gov/pub/irs-pdf/i1023.pdf


 Based on your bylaws!

 Board and Offices

 Members – Nomination and Election

 Quorum

 Responsibilities and Authorities

 Delegation Rules

 Donors

 President / CEO / ED

 Management

 Staff

 Interns 

 Volunteer Coordinators

 Volunteers

Key Steps: Your Team

44

Source: Scot



 Tracking and paying bills

 Receiving and tracking revenue

 Processing Payroll

 Taxes and Tax Prep

 Benefit Management

 Bank activity

 Capital Purchases and Depreciation

 Financial Statements and Reporting

 Tracking Contributions

 Classifying Contributions

 Tracking Membership

 Tracking Sales

 Preparing Grant Financials

 OMB A-133 Compliance

 Other Periodic or Designated Reporting

Accounting – Can you do it internally?

45

Source: Scot
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 Assets and Liabilities

 Support and Revenue
 Paperwork!

 Personal Cost and Expenses

 Pooling and Split-interest Agreements

 Budget Applications

 Regulatory Reporting

 IRS Filings / 990 Regulatory Reporting

Other great insight from Laurence 
Scot Special Non-profit types:

  Membership Organizations

  Civic Leagues

  Local Development Corporations

  Business Improvement Districts

  Churches

  Museums and Cultural Institutions

  Non-government Civic Services (Libraries)

  Chapters and Affiliates

  Colleges

https://www.irs.gov/instructions/i990
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Be ready for growth, build strong administrative bones

47
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 Have a project plan that aligns with your proposal budgets

 Read the all materials the awarding agency shares with you

 DO NOT spend the funding on anything not agreed to in your budget 
 Note: Agencies may award with modifications to your budget, use this version

 Keep good records of how the money is spent, suggest digitized

 Keep support documentation

Back to basics: what do I do if I win a grant?

48

Source: Bauer



Federal Emergency Management Agency

 Project Name 

 Director

 Federal ID Number

 Agency Staff and Contact

 Modifications and Dates

 Start and End Date

 Report Due Dates

 Duration and Follow on opportunity

 Match and In-Kind Match

 Records of Match

 Document Management Structure / Owner

 OMB Circulars Expenses

 OMB Circulars  Grants

 Other Rules and Federal Management 
Requirements

 Internal Reporting

 Governance Documents

 Partner Requirements and Expectations

Keep track of the details

49

Source: Bauer
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 NOFO Requirements

 Typical Nonprofit 
management

 Program delivery 
(PMBOK)

 Governance 
Documents

Project Delivery: Seeing it through

50
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Bundling, Partnering and Innovative Finance

53



 Don’t be afraid to ‘widen the net’ 
 Do not be discouraged by a project you feel 

is too small or too large

 All are worth researching, but not all are 
worth applying to

 Consider what you have pursued in the 
past? How did it work? 

 Follow a pattern of success or learn 
from other past opportunities

Prioritize Your Opportunities

56
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 Grants.gov

 GrantFinder

 GrantStation

 Grantsmanship Center

 Candid (Foundation Center)

 GrantsWatch

 SAM.gov (Catalog of Federal Domestic Assistance)

 Google or other search engines

 HANO

Online Databases - Helping You Find Grants

57



Reading the fine print. Let’s look at the terms and conditions of a federal grant program.

Breakout Activity



Section 3: Federal Grants Management

59



 What happens after award?

 What contributes to successful grant 
administration and delivery?

 Addressing changes to scope, schedule, 
budget, and staff

 Complying with Federal requirements

Compliance & Reporting Overview
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Grant Management Phases

61

Post-Award
• Grant Agreement
• Kickoff Meeting

Implementation
• Coordination, Site Visits, Project Reviews, Audits, Progress Photos
• Grant Agreement Amendments
• Progress Reporting
• Financial Reporting / Invoicing

Closeout
• Final Reporting
• Financial Closeout

Post-Closeout
• Performance Monitoring and Reporting
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 Authorizing Legislation
 Examples – Stafford Act, Clean Air Act, Infrastructure Investment and Jobs Act

 2 Code of Federal Regulations (CFR) Part 200
 The U.S. Office of Management and Budget’s (OMB’s) Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance) governs grants and cooperative agreements issued by the Federal government 
to non-federal entities.

 Program-specific Terms and Conditions

Administrative Regulations

62
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 Notice of Award / Grant Agreement
 Official issuance of grant award
 Includes project information, budget, cost share requirements, project period
 Terms and conditions of grant award

 Grant / Project Officer
 Main point of contact from funding agency
 Clear and open communication – they are there to help you!

 Kickoff Meeting
 Project team (grantee) + Grant Officer (grantor)
 Create project file
 Set expectations for the project performance period

Post-Award 

63
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 Keep thorough, detailed records of project information – both programmatic and 
financial
 Grant application, workplan, budget, grant agreement, progress reports
 Contracts, subawards
 Records of purchase
 Correspondence with Grant Officer

 Progress Monitoring
 Review of quarterly progress reports
 Site visits, desk reviews
 Audits

 Grant Agreement Amendments
 Changes in scope, personnel, budget, project site, etc.
 Submit in writing to Grant Officer
 Subject to review and approval, and may result in a revised workplan/budget
 Consistent with the grant guidelines

Implementation – Coordination and Amendments

64
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 Recipients must submit progress reports (also referred to a 
performance reports) on a quarterly basis 

 Description of Activities Completed
 Actual versus expected objectives, including explanation of deviations
 Progress updates
 Percentage of Work Completed

 Costs and Timeline

 Overruns and underruns
 Challenges or delays that may impact project performance
 Justification of anticipated extensions to timeline

Implementation – Progress Reports

65
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 Quarterly Federal financial reports are part of the progress reporting process
 Federal Financial Report Form (SF-425)
 Required even for reporting periods in which activities did not occur

 Costs must be authorized, allowable, consistent with the approved scope and 
budget

 Status of funds
 Receipts of program income
 Cash or in-kind contributions and other local match requirements
 Overruns or underruns

 Reimbursement requests must include supporting documentation
 Timesheets for project personnel
 Receipts
 Invoices

Implementation– Financial Reports

66
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Closeout

67

 Grantor determines if all financial and 
administrative requirements have been met

 Follows procedures outlined in 2 CFR Part 
200

 Grants must be closed out within 120 days 
of the end of the performance period

 Closeout Letter
 Explains grant closeout requirements 

 Received 90 days before grant agreement 
expires
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 Must submit final financial and progress reports to the 
recipient when all required work and administrative actions 
have been completed. 

 Final progress report must include:

 Comparison of anticipated outputs/outcomes versus actual 
outcomes

 Narrative description of deviations from workplan

 Final financial report:

 SF-425

 Must pay contractors and liquidate all obligations within 
120 days

Closeout – Final Financial and Progress Reports

68
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 Retention periods for financial records and supporting documentation are generally at 
least 3 years from the final financial closeout

 Accountability for property, operations, and maintenance

 Audits

Post-Closeout
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Elements of Successful Grant Management

70

 Project Staffing
 Consistent PM who understands grant 

recipient responsibilities

 Ability to maintain open communication 
with grantor

 Sufficient staff to administer grant and 
deliver project

 Coordination with Other Projects
 Conflicting projects in the program that 

would make improvements obsolete

 Ability to Meet Federal Requirements
 NEPA Evaluation

 Build America, Buy America

 Davis Bacon / Prevailing Wage

 Competitive Procurement

 Public and Political Support



Section 4: Project Delivery
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 You are 
running a 
business.

 Plan-Do-Act-
Check

 Smart small 
but iterate 
and grow

Program 
Management

https://fourweekmba.com/project-management-vs-program-management/
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Fundamental Underpinnings of Recovery and Preparedness

74Source:
https://www.fema.gov/emergency-managers/national-preparedness/mission-core-capabilities
https://www.fema.gov/sites/default/files/2020-06/national_disaster_recovery_framework_2nd.pdf
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Throughout the Delivery Timeline

75

Vision & Strategy:  
understand current drivers & risks, 

stakeholder needs, manage 
dependencies, life-cycle approach, 
social value, diversity & inclusion

Planning and 
development: 

risk informed site selection, 
whole life planning, design 

for shocks & stresses, MODA 
decision-tools, prioritization, 

emergency management 
planning

Project delivery:
Design and construction, 

supply chain management, 
risk informed processes, 
community engagement

Operations & 
Maintenance:

Workforce development, 
team empowerment, 

continuity of operations, life-
cycle asset management  

Response and 
recovery:

Preparedness, training, 
emergency operations, 

evacuation, testing, 
restoration strategy 
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Traditional Projects

76



Q&A

david.savarese@associates.fema.dhs.gov

80
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